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SAFE HARBOR STATEMENT /\

COLUMBUS MeKINMON

These slides, and the accompany-l ogkbngl stdtasemensnt sa, wcbh
Private Securities Litigation Reform Act of 1995. Such statements include, but are not limited to, statements

concerning future revenue and earnings, involve known and unknown risks, uncertainties and other factors that

could cause the actual results of the Company to differ materially from the results expressed or implied by such
statement s, i ncluding the effectiveness of the Companyo
Companyods operational excellence initiatives to drive p
enhance revenue, the timing and success of the divestitures, global economic and business conditions, conditions

affecting the industries served by the Company and its subsidiaries, conditions affecting the Company's customers

and suppliers, competitor responses to the Company's products and services, the overall market acceptance of

such products and services, the ability to expand into new markets and geographic regions, and other factors

disclosed in the Company's periodic reports filed with the Securities and Exchange Commission. The Company

assumes no obligation to update the forward-looking information contained in this presentation.

This presentation will discuss some non-GAAP financial measures, which we believe are useful in evaluating
our performance. You should not consider the presentation of this additional information in isolation or as a
substitute for results compared in accordance with GAAP. We have provided reconciliations of comparable
GAAP to non-GAAP measures in tables found in the Supplemental Information portion of this presentation.
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Leading global designer, manufacturer and marketer of
motion control products, technologies and services for material handling

Founded: 1875

Leader in highly engineered lifting solutions and explosion-protected hoists
Premium, well respected brands
Wo r | dddamgesthoist company with leading share in U.S.

Blueprint Strategy for Growth:

V Transform into a high performing, industrial technology company
V Increase earnings power with selective deployment of self-funded key initiatives

Market Capitalization $830.5Million Average Volume (3 mo.) 109,840
52-Week Price Range $27.66- $45.85 Common Shares Outstanding 23.4 Million

Recent Price $35.56

Ownership: Institutions 97%
Insiders 3%

Market data as of 3/8/19 (Source: S&P Global 1Q); shares outstanding as of 1/28/19; Institutional and insider ownership as of most recent filing
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HIGHLY RELEVANT TO CUSTOMERS %}mm
Professional grade solutions for complex applications
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THREE DISTINCT PRODUCT CATEGORIES %}mm
Customer Driven Solutions

2

Y, S V Linear & Mechanical Actuators
eV Lifting Tables

Engineered i
Products

Industrial
Products z

V Manual Chain Hoist
V Electric Chain Hoist
V Rigging / Clamps
V Industrial Winches
V High Capacity Hooks

0

i -_!.__,'

e eI eI eI T

Solutions

%{h&»é‘ké e L L R

V Cranes, Wire Rope Hoists
"'? V Drives and Controls

V Crane Kits & Components
V Jibs, Workstations

$873.7 Million

3Q FY19 TTM Revenue

© 2019 Columbus McKinnon Corporation 5



DEFINED CHANNELS TO MARKET

Specialty
Distributors

Pfaff International

Direct US General Line

Distributors

OEM/Government

Crane
Builders

International General
EPC Line Distributors

$873.7 Million

3Q FY19 TTM Revenue

Market channels provide access to end users
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MARKET DRIVES STRUCTURE M\D

co LLCJ f;‘v‘l__l?;UDSF I'r'l_c IK:I I‘:‘.I MNON
Reorganized November 2017

Channel Partners: Product Categories:

Industrial :
Crane Builders . _
End Users Crane Solutions & Kits

=

OEM Engineered Products
Motion Technology

Motion Technology Distributors

busi ness fr om

¢))

Understanding th
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END MARKET AND GEOGRAPHIC DIVERSIFICATION a\\

COLUMBUS MeKINMON

~30 = ~3% APAC
Latin America

Elevators _.,3%

Heavy OEM General
Pulp Industrial
Paper/Chemical/
Pharma

Construction %
Metals

Rail / Aerospace / Processing /
Transport Steel /
Concrete
Automotive Oil & Gas

Energy/
Utilities

$873.7 Million

3Q FY19 TTM Revenue
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KEY VERTICAL MARKETS m‘

COLUMBUS MCIKINNON

ENTERTAINMENT

POWER / UTILITIES TRANSPORTATION HEAVY EQUIPMENT

MANUFACTURING
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STRATEGY: EVOLUTION OF CoLuMBUS MCKINNON q\\JO
Phase Il underway

Growth

oriented Phase lll

Industrial Evolve business
Technology

model
1

Further pivot:
A Portfolio optimization

Phase Il A MeA

Simplify and drive
profitable growth

Simplify through 80/20 process
Operational excellence

Ramp growth engine:
Phase | ANew product development

Get control ADigital platform
Achieve results

Create performance culture:
ATiger teams
AE-PAS™

AMission, vision, values

Late stage
cyclical
industrial

» Today *  Future

Further pivot from late stage industrial
to growth oriented industrial technology company
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BLUEPRINT PHASE | ACCOMPLISHMENTS C/\\

COLUMBUS MeKINMON

STAHL value creation
Achieved ~$11 million of synergies by Q2 FY19; $0.17 accretive in first full year

Leveraged Magnetek technology
Launched three variable-speed drive platforms to address the industrial automation trend
Strengthened the core

Improved product availability & reduced lead times to drive sales and market share gains

Paid down debt
Surpassed initial goal: Paid down $60 million in FY18; paid $50 million in 15t 9M FY19

Achieved net leverage ratio* below 2x as of December 31, 2018 i ahead of target

Established business operating system: E-PAS E

Driving performance culture

Early stages of Blueprint for Growth laying groundwork for transformation

© 2019 Columbus McKinnon Corporation * Net Debt to Adjusted EBITDA 11



TRACKING BLUEPRINT PHASE || PROGRESS C/\\

COLUMBUS MeKINMON

Simplify the Business

80/20 process driving results

A Expect ~$7 million savings in FY2019; $4.1 million savings year-to-date

Tire Shredder business sold in December

Crane Equipment & Service, Inc. and Stahlhammer Bommern GmbH sold in February
Improve Productivity

Operational excellence delivering savings through improved factory efficiencies

Expect $2 million in savings in FY2020 from Ohio consolidation
Ramp the Growth Engine

Center of Excellence opening April in Charlotte, NC

Realigning resources for greater results from R&D investments

Phase Il driving EBITDA and ROIC improvements

© 2019 Columbus McKinnon Corporation 12



OPERATING SYSTEM DEPLOYMENT CONTINUES a\\

COLUMBUS MeKINMON

E-PASE: Earnings PowystemAccel erati on

Key
Performance

Strategy Talent

Indicators BETla)nul-lslf Development

Monthly
Operating 80/20 M&A

Reviews Process Process
(MORSs)

Risk & Mission Lean
Opportunity Vision Tools
(R&Os) Values

80/20 process: Centerpiece of operating system
Eliminates bleeders - Sharpens focus on growth

© 2019 Columbus McKinnon Corporation 13



PHASE |l: SIMPLIFY THROUGH 80/20 CA\"JO

COLUMBUS McKINNON

AProduct Line Simplification
80/ 20 ACustomer Focus

Process ATargeted Selling

ACore Business Segmentation

APurchasing leverage
Alndirect cost reduction
ASharper business focus

Savings

AExpected to accelerate
ARealize a full yearodés impact of actions |

Roll-out

A50% of CMCO using 80/20 process today
AFull roll out through all relevant businesses in FY 2020

© 2019 Columbus McKinnon Corporation 14



PHASE |l: SIMPLIFY THROUGH 80/20 CA\"JO
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Product Line Simplification

Wire Rope Hoist Platform

]

t

'y

o

Rationalize global platforms while maintaining brands

© 2019 Columbus McKinnon Corporation 15
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PHASE Il: OPERATIONAL EXCELLENCE %&ﬁ
Common Component Utilization

Manual Chain Hoist Platform

PARTS ARE 100% SHARED

AEverything between t

PARTS ARE SHARED BETWEEN
PRODUCT TYPE

fEverything between the side plates and
the shello

INDIVIDUAL PARTS

ARnThe 1 ndivi dual shel |l

Shared platforms lead to common parts i
drives inventory efficiencies and purchasing power

© 2019 Columbus McKinnon Corporation 16



PHASE |l: RAMP THE GROWTH ENGINE OM\\

($ in millions)
OPENING CENTER OF EXCELLENCE IN APRIL
Increase R&D spend by ~$11M: ~$27
A $5M coming from STAHL
A Incremental $6M from FY17 baseline $21
$16
Sustaining Engineering
Investment @ R&D
- T ~$21M
Engineered to Order R&D 75%
T ~$14M
Research - R&D 67%
~$10M
Product Engineering 65%
Fy17® FY18 FY21E
Baseline
Doubling R&D spend from FY2017 including STAHL R&D
© 2019 Columbus McKinnon Corporation Lincluded in SG&A 2 Excludes impact of STAHL 17
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PHASE |l: SMART HOIST VISION U\\D

COLUMBUS McKINNON

Megatrend movement to industrial automation

2017 35

Source: University of Oxford, ARK Original Research

Opportunity to capitalize on automation megatrend

© 2019 Columbus McKinnon Corporation 18



